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Coordinating CALL’s Social Media Channels 
 
Introduction 
Good morning.  CALL is a bustling information hub for law librarians and legal information 
professionals.  How can you keep track of the multitude of announcements, webinars, 
scholarships, and opportunities from the association?  If you are in a committee or special 
interest group, how do you better communicate and build relationships with members?  If you 
are asking these questions, look no further than CALL’s social media channels.   
 
Social media provides new avenues to reach out to our membership.  You may have noticed the 
embedded Twitter feed on the right side of the homepage and the links to Twitter, Facebook, 
and LinkedIn at the top of the homepage.  Following these links makes it easier to keep on top 
of the activities taking place in CALL and to connect with the membership.      
 
Who? 
I was appointed as CALL’s Social Media Coordinator (SMC) in early 2015 to coordinate the 
association’s social media presence more systematically and to enhance it as a communication 
vehicle for members.  The coordinator is a member of CALL, acting on a volunteer basis, 
responsible for the association’s social media channels.  The SMC is appointed by the president, 
overseen by the board member-at-large with the publications portfolio, and monitored by the 
National Office (NO).  
 
All official announcements from the NO are disseminated through the social media channels.  
This includes the monthly e-newsletter, the Canadian Law Library Review (CLLR), and any other 
news from the NO.  Once official announcements are sent through the regular channels, I 
quickly push them out to the social media channels.  The social media channels also feature 
articles, blog posts, and news of general interest to CALL members and librarians. 
 
Social Media Policy 
CALL has a great social media policy that sets out our association’s social media goals and 
guidelines and the type of information to be shared through the social media channels.  CALL’s 
purpose for using social media is to disseminate official announcements to members and non-
members in related fields, to encourage greater member engagement, and to build 
relationships with external partners.   
  
How do I decide what to post?  The decision what to post, re-post, or when to comment, is left 
up to the discretion of the SMC.  Of course, the policy helps form my decision on what to post.  
It stresses respect and professionalism as well as avoidance of argumentative and inflammatory 
content.  If there is any question as to whether something is appropriate to post or not, I simply 
do not post it.    
 
How do I handle comments and messages from followers?  I will respond to all messages and 
comments on the social media channels.  However, if there are any larger issues that arise, they 
will be passed to the appropriate committee.     
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Lessons Learned     
What have I learned since becoming the SMC?  Coordinating social media for CALL can be 
challenging and time consuming.  The most valuable lesson learned during this experience is 
how important it is to make these social media duties sustainable and efficient.  I post to the 
social media channels daily.   Each morning, I set aside time for this task.  Typically, I will share 
one piece of content across all three of our channels: Twitter, Facebook, and LinkedIn.   
 
Coming up with fresh content on a daily basis is not as difficult as you might think.  I have found 
it helpful to create a rough schedule based on the amount of content I expect the NO to release 
in a given month.  Official communications such as the e-newsletter and CLLR can be easily 
repurposed into several posts.  When there are no announcements from the NO, I look to 
relevant blogs like Slaw.ca, the CanLII blog, and Canadianlawblogs.ca for articles that are going 
to be of general interest to the membership.  When a CALL member writes for an article Slaw, I 
am sure to highlight it on the social media channels.  Occasionally, members contact me with 
suggestions for posts.  I find this helpful and am very appreciative whenever it happens.       
 
What are the social media best practices, the do’s and don’ts, I have learned from this 
experience coordinating the social media?  Simple:  exercise common sense, be professional, 
and aware that your actions on social media reflect upon the association as a whole.      
 
How do I track the effectiveness of CALL’s social media channels?  I look at the number of 
followers the accounts have, the frequency of my posts that are being retweeted or reposted, 
and instances of mentions and comments.  While the Twitter and LinkedIn account have shown 
an impressive increase in followers, the Facebook page, which I created a little less than a year 
ago, has not shown the same growth.  I have struggled to find a way to boost the number of 
followers on the Facebook page.       
 
However, I have been pleasantly surprised at the large number of members and non-members 
who send messages to the Twitter account with questions about CALL events and activities.   
 
Contact Me 
Thank you for listening to my talk this morning.  It is a great experience being the SMC and I 
would like to thank you for giving me this great opportunity.  Please contact me if you have any 
events, announcements, or news items you would like promoted to the membership through 
the social media channels.  I am here to help and want to hear from you.  I would also like to 
hear if you have suggestions for posts or social media initiatives.  Finally, please follow CALL’s 
Twitter, Facebook, and LinkedIn pages if you haven’t already done so.   
 
Thank you.       


